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Our Reason Why

» |[ncarcerated individuals face
significant health challenges
including higher rates of physical
and behavioral health issues.

* Improved care coordination and
data exchange, where possible,
can help improve individual
outcomes, operations, evaluation,
and strategic planning.




Overlap of Board Initiatives

A Data-Driven Approach to Protecting Public

Safety, Improving and Expanding
Rehabilitative Treatment and Services, and
Advancing Equity Through Alternatives to
Incarceration: Building on Lessons Learned

During the COVID-19 Pandemic
"ATI"

Conduct utilization analyses and

sequential intercept mapping with
currently available data to identify
opportunities for program expansion to
address gaps and needs.

Current data availability restricts the
ability to assess region-wide need
and anticipate future demand.
Identifying limitations such as these
informs other data-related initiatives.

Supporting Care Coordination for
Justice-Involved Individuals
Through Funding and Integrated
Data Infrastructure

Develop data governance and client-level
data sharing infrastructure to support
care coordination, strategic planning,
operations and evaluation across the

sequential intercept model.

Longitudinal data across the care
continuum will provide opportunities
for complex assessments of
utilization and need.



May 10 Board Action Recommendations

= Develop a proposal and plan to advance:
= Data Management/Governance
= |ntegration
= County Programmatic Data Sharing

= Regional Community Information Exchange Utilization and Regional Health
Information Exchange Utilization

= Return with a report on potential opportunities and challenges at the local,
state and federal levels including, but not limited to, policy, funding, legal,
compliance and regulation, and infrastructure (270 days)

» Return with a proposed data management structure (360 days)

= Pursue funding opportunities to support health care and social service
data interoperability and integration efforts (ongoing)




Updated Project Timeline

Board Action 90-Day Memo Submitted to

Approved Board of Supervisors
May 10, 2022 August 8, 2022

210-Day Memo to 270-Day Report to 360-Day Report to
Board of Supervisors Board of Supervisors Board of Supervisors
December 13, 2022 February 7, 2023* May 2, 2023*

e ¢ "¢ o e

County Data Sources

Non-County Data Sources

Data Governance

Privacy and Regulations

Data Sharing and
Integrations Assessment

LEGEND

Sequential Intercept Model Mapping:
Current State

Sequential Intercept Model Mapping:

Future State

Additional Projects

*anticipated

Data Sharing and Integration Opportunities

Strategize Data Use

Counties and Private Sector Scan for Best Practices

External Partner Identification and Engagement

Funding Opportunities

Last Updated 10/25/2022



Project Timeline

210-Day Memo Due to Board of
Supervisors
Board of Supervisor Dec 13
Action Approved 90-Day Memo Submitted
May 10 to Board of Supervisors

270-Day Report Back Due to 360-Day Response Due to
Board of Supervisors Board of Supervisors

Feb 7 May 2

A
\\

Aug 17

A
Today

90-Day Memo: Baseline status on the efforts related to Recommendation 2

Provided briefing on 90-day memo to CCP, Board Aides, HSAB, BHAB Criminal Justice
subcommittee, CLERB, and ATl Advisory Group

210-Day Memo: Update on efforts related to Recommendation 2 and status updates on all
Recommendations

270-Day Report Back: Report on potential opportunities and challenges related to policy, funding,
legal, compliance and regulation, and infrastructure

360-Day Response (format to be determined): Proposed data governance and management
structure and status updates on all Recommendations




SSRVE ISP
SEED S,
gy | PR2 LIVE WELL
Ly CEENE :

o\ y ’

Ko 7
“eges

Impact

* The Recommendations ask the County to take an initial step towards data
Integration and improved management to support justice-involved
iIndividuals who receive support and services, across and among:

= law enforcement

= correctional agencies

= community and health information exchanges

= health plans

= health and behavioral health providers

= social service providers

= health-care providers outside County payment or contract
= other entities as relevant

= The Board Action recognizes that there are opportunities and challenges
at the local, state and federal levels related to policy, funding, legal,
compliance and regulation, and infrastructure. To address them, we must
first identify what they are.







	Overview of May 10 Board Action: �Supporting Care Coordination for Justice-Involved Individuals Through Funding and Integrated Data Infrastructure
	Our Reason Why
	Overlap of Board Initiatives
	May 10 Board Action Recommendations
	Updated Project Timeline
	Project Timeline
	Impact
	Slide Number 14

