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Del Mar Realignment

PURPOSE

« The current study is building upon an alignment study
completed in 2017 and is seeking to define what a
project could look like

It seeks to identify two of the most promising alignments
for further evaluation, and is conceptual in nature

« The study does not address specific environmental or
technical questions

* Once additional funding is secured, SANDAG will begin
the environmental review process, which will examine
all alternative alignments, potential impacts,
stakeholder concerns, and costs

Alternatives from 2017 study.
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Del Mar Realignment

REVISED ALTERNATIVES

m= (Camino Del Mar

Crest Canyon Higher Speed
== Crest Canyon (Above/Below Carmel Valley Road)

e |-

* Proposed Portal
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Del Mar Realignment

REVISED COMPARATIVE ANALYSIS

Evaluation Criteria Weight (%) g::nl\lllna? Higher Crifotve(i::zon Below Carmel -5
Speed Valley Rd. Valley Rd.

Travel Time 14 (5 (5 (5 (1]

Environmental Consequences 9 0

ROW Impacts and Acquisitions 6 0 0

Connectivity and Travel Demand 13

Safety Improvements 15 0 0 e 0

Constructability, Construction Impacts, and Duration 7 0 0

Capital Costs (includes construction, right-of-way, and design) 8 e 0

Railroad Operation Impacts (during construction) 5 0

Operational Complexity (post-construction) 9 0

O8&M Costs 10 (1]

Community Acceptance 4 0 0
Total Score 345 396 347 281 223

RATING @ (1 ]

Best Worst
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Del Mar Realignment

NEXT STEPS

SD-LOSSAN

Del Mar AA

e Late 21’

e Community
Meeting

Del Mar Realignment

eConceptual alignment
analysis

ePlanning level design

eComplete Summer 22’

Miramar Hill AA

e Early 22’

e Community
Meeting

PE & Environmental Review

eTechnical/environmental
review of all alternatives
and a “No Build” option

e|dentification of impacts
and mitigation measures

eStart Date: Pending

Funding
.

Study

Completion

e Summer 22’

Final Design

eStart date: Pending
Funding

eStart date: Pending
Funding
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Del Mar Realignment

COMMUNITY OUTREACH

Goals

» Educate the public about the goals and objectives of the SD-LOSSAN conceptual
study

« Ensure an open and transparent process

* Provide opportunities for feedback

Activities

« 3" party presentations and meetings
* Project website

« Social media

 Emall blasts

« Community open house(s)

 Media outreach
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Connect With Us

Project Hotline:

(858) 549-RAIL Project Webpage:

Project Email:

LOSSANRaill@KeepSanDiegoMoving.com

Facebook:
Facebook.com/SANDAGregion

Twitter:

Twitter.com/SANDAG S o
sandag.mysocialpinpoint.com/railalignmentstudy
Instagram:

Instagram.com/sandagregion/
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