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Overview of Local Staffing 
Assistance

Existing and Planned Technical 
Assistance Resources

Overview of HAP Technical 
Assistance Program
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HAP TA Project Team

• Carrie Simmons, Regional Planner, Project Manager

SANDAG

• Christine Babla, Principal-in-Charge
• Matt Gelbman, Project Manager
• Chelsey Norton Payne, Housing Technical Lead
• Chad Beckstrom, CEQA Technical Lead

Ascent

• Adam Pisarkiewicz, Civic Solutions
• Barbara Kautz, Goldfarb Lipman Attorneys
• Ian Dunn, OpenScope Studio

Subconsultants



Overview of HAP Technical 
Assistance Program
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Technical Assistance Objectives

Build upon prior efforts and previous technical assistance

Support REAP 2.0 Objectives

Facilitate regional collaboration around best practices & information sharing

Build capacity for local jurisdictions to implement their housing elements

Make technical assistance accessible, flexible, and responsive

Ensure equitable distribution of TA resources across member agencies



Technical Assistance Program Activities
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Trainings & 
Webinars

Templates &    
Toolkits 

Legislation 
Tracking

Local 
Staffing 

Assistance

Local Jurisdiction Outreach



Existing and Planned Technical 
Assistance Resources



• Existing Housing Planning, Policy, 
and CEQA Streamlining Resources 
(March 2023)

• SANDAG TA Index (November 2024)

Existing Resources
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• Housing Accountability Act
AB 1413, AB 1893

• Streamlining and Development Review
AB 2243, SB 1123, SB 450, AB 3122, AB 2430

• ADUs/JADUs
AB 2533, SB 1211, SB 1077

• Housing Elements 
SB 1037, AB 1886, AB 2023, AB 2667, AB 2580, AB 3093, AB 2597

• Other General Plan Elements
AB 1889, AB 2684

• Impact Fees and Exactions
AB 1820, AB 2553, AB 2663, AB 3012, SB 937

Overview of 2024 Key Housing Related Legislation
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• Early 2025 - Annual Progress 
Report Webinar and TA

• Other Ideas:
– Topical Working Groups / Study 

Clubs (e.g., objective design 
standards)

– Regional Forums (e.g., fair 
housing, affordable housing)

Future Technical Assistance
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Take the Survey to 
Share Your Ideas

Email
Housing@SANDAG.org



Overview of Local Staffing 
Assistance



• SB 35 Checklist and 
Procedures

• SB 330 
• Comparison of Housing 

Laws
• Legislation Tracking 
• Ordinances and Resolutions
• Zoning code updates
• SB 1087 Model Ordinance
• AB 1397 By-Right Zoning 

Model Ordinance

New Laws
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• Feasibility testing
• Peer review of standards
• Graphics, diagrams and 

illustrations

Objective Design Standards
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• CEQA Trainings
– Project Description and Mitigation Measures
– Biological Resources
– Cultural Resources 
– Air quality and Greenhouse Gases

CEQA
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• County of San Diego – ADU handbook
• City of National City – ADU handbook 

and checklist

ADU Handbooks
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• City of Solana Beach – ADU public workshop

ADU Public Workshop
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• Prohousing
• Safety and Environmental 

Justice Elements
• Rezone strategy
• Public information for affordable 

housing / housing laws

Misc. Local Staffing Assistance
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• No net loss tracking
• APR preparation

Housing Element Implementation
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Local Staffing Assistance Request Process 
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Submit Requests to:
Housing@SANDAG.org

Submit inquiries and requests

Initial meeting

Evaluate TA Request

Confirm Scope and Schedule



• Schedule time to meet with the 
HAP TA team to discuss:
– Local assistance
– Ideas for regional technical 

assistance
– Other questions and comments

Office Hours
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• November 18th – November 22nd 
• 11am-2pm

Week 1

• December 2nd – December 6th 
• 11am-2pm

Week 2



Sign Up for Email Updates

https://forms.office.com/g/AKNR2TzbfD

Stay in the loop with upcoming events and new resources 



Connect with SANDAG’s HAP TA Team
Project website: sandag.org/housing

Contact SANDAG
Email: carrie.simmons@sandag.org
Phone: (619) 837-6503

Local Staffing Assistance Requests
Email: Housing@SANDAG.org

mailto:carrie.simmons@sandag.org

	Housing Acceleration Program �Technical Assistance �Phase II Kickoff���
	Agenda
	HAP TA Project Team
	Overview of HAP Technical Assistance Program
	Technical Assistance Objectives
	Technical Assistance Program Activities
	Existing and Planned Technical Assistance Resources
	Existing Resources
	Overview of 2024 Key Housing Related Legislation
	Future Technical Assistance
	Overview of Local Staffing Assistance
	New Laws
	Objective Design Standards
	CEQA
	ADU Handbooks
	ADU Public Workshop
	Misc. Local Staffing Assistance
	Housing Element Implementation
	Local Staffing Assistance Request Process 
	Office Hours
	Sign Up for Email Updates
	Connect with SANDAG’s HAP TA Team

