MEETING NOTICE
AND AGENDA
SHORELINE PRESERVATION WORKING GROUP
The Shoreline Preservation Working Group may take action on any item appearing on this
agenda.

Thursday, October 2, 2008
11:30 a.m. to 1 p.m.
SANDAG, 7th Floor Conference Room
401 B Street, Suite 800
San Diego, CA 92101-4231
Staff Contact:

Shelby Tucker
(619) 699-1916
stu@sandag.org

AGENDA HIGHLIGHTS
•

MARINE LIFE PROTECTION ACT IMPLEMENTATION

•

ENCINITAS OPPORTUNISTIC USE PROJECT AND FUNDING
REQUEST

•

COASTAL REGIONAL SEDIMENT MANAGEMENT PLAN

SANDAG offices are accessible by public transit.
Phone 1-800-COMMUTE or see www.sdcommute.com for route information.
In compliance with the Americans with Disabilities Act (ADA), SANDAG will
accommodate persons who require assistance in order to participate in
SANDAG meetings. If such assistance is required, please contact SANDAG at
(619) 699-1900 at least 72 hours in advance of the meeting.
To request this document or related reports in an alternative format, please
call (619) 699-1900, (619) 699-1904 (TTY), or fax (619) 699-1905.

SHORELINE PRESERVATION WORKING GROUP
Thursday, October 2, 2008

ITEM #

RECOMMENDATION

1.

WELCOME AND INTRODUCTIONS

2.

PUBLIC COMMENTS/COMMUNICATIONS

COMMENTS

Members of the public will have the opportunity to address the
Shoreline Preservation Working Group (SPWG) during this time.

+3.

SUMMARY OF THE JUNE 12, 2008, MEETING

APPROVE

The June 12, 2008, meeting summary is attached for Working
Group review and approval.

4.

MARINE LIFE PROTECTION ACT IMPLEMENTATION

INFORMATION/
POSSIBLE ACTION

Kelly Sayce from Strategic Ocean Solutions will provide the
Working Group with a presentation on the California Department
of Fish and Game’s efforts to redesign their system of marine
protected areas (MPAs) which includes marine reserve area,
marine parks, and marine conservation areas.

+5.

ENCINITAS OPPORTUNISTIC USE PROJECT AND FUNDING
REQUEST

RECOMMENDATION

Kathy Weldon from the City of Encinitas and John Dewald from
John Dewald and Associates will discuss the Pacific Station project
in the City of Encinitas that will place sand at Batiquitos Beach.
Additionally, the City is requesting a recommendation from the
Working Group to use funds from the Coastal Commission Beach
Sand Mitigation Fund. A copy of the City’s resolution is attached.

+6.

UPDATE ON REGIONAL SHORELINE MANAGEMENT
EFFORTS
SANDAG staff will provide the Working Group with an update on
the status of efforts to build a regional beach sand replenishment
project similar to the 2001 Regional Beach Sand Project, including
a request for letters of support to assist in efforts to secure
Proposition 84 funding.
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INFORMATION

ITEM #
7.

RECOMMENDATION

COASTAL REGIONAL SEDIMENT MANAGEMENT PLAN

INFORMATION

Chris Webb from Moffatt & Nichol will provide the Working
Group with an update on the Draft Coastal Regional Sediment
Management Plan.

+8.

LEGISLATIVE UPDATE

INFORMATION

Steve Aceti from CalCoast will discuss the status of state and
federal legislation.

9.

ADJOURNMENT AND NEXT MEETING

INFORMATION

The next regularly scheduled Working Group meeting is Thursday,
December 4, 2008, from 11:30 a.m. to 1 p.m.
+ next to an item indicates an attachment
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3

Action Requested: APPROVE

SUMMARY OF THE JUNE 12, 2008, MEETING
Members in Attendance:
Ann Kulchin, City of Carlsbad, Chair
Jim Bond, City of Encinitas
Teresa Barth, City of Encinitas (Alt)
Jim Janney, City of Imperial Beach
Joe Kellejian, City of Solana Beach
Pam Slater-Price, County of San Diego
Eileen Maher, Port of San Diego
Advisory Members in Attendance:
Loni Adams, California Department of Fish and Game
Bob Hoffman, National Marine Fisheries Service
August Felando, California Lobster and Trap Fisherman’s Association
Steve Aceti, California Coastal Coalition
Julie Thomas, Scripps Institution of Oceanography
Heather Schlosser, US Army Corps of Engineers
Cliff Davenport, California Geological Survey
Staff Subgroup:
Ray Duncan, City of Oceanside
Steven Jantz, City of Carlsbad
Danny Schrotberger, City of San Diego
John Swanson, City of Coronado
Y. Sachiko Kohatsu, County of San Diego
Leslea Meyerhoff, City of Solana Beach
Kathy Weldon, City of Encinitas
Others:
Nick Buhbe, Nautilus Environmental
Walt Crampton, Terra Costa
Angela O’Hara, City of Carlsbad Beach Committee
Michele Okihiro, Scripps Institution of Oceanography
Chris Cohen, Scripps Institution of Oceanography
Greg Hearon, Coastal Frontiers
Julie Wang, EDAW
Chris Webb, Moffatt & Nichol
Andrea Groves, SANDAG
Rob Rundle, SANDAG
Kevin Wood, SANDAG
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1.

Welcome and Introductions

Chair Ann Kulchin, City of Carlsbad, called the meeting to order at 11:35 a.m. and introductions
were made. She noted that Shelby Tucker, SANDAG, was absent to study for the bar exam, but had
baked cookies for the group.
2.

Public Comment/Communications

Joe Kellejian, City of Solana Beach, announced that his city had instituted a beach alcohol ban.
3.

Agenda Item #3, Summary of the April 3, 2008, Meeting

Upon motion from Pam Slater-Price, County of San Diego, and seconded by Mr. Kellejian, the
Working Group recommended approval of the April 3, 2008, meeting minutes.
4.

Agenda Item #4, Shoreline Monitoring Report

Greg Hearon from Coastal Frontiers presented the annual report for the Regional Shoreline
Monitoring Program. Since the 2001 Regional Beach Sand Project (RBSP), there has only been one
significant nourishment project, a 300,000 cubic-yard project in Imperial Beach. For the five years
following RBSP, the wave and weather climate had been favorable for keeping sand on the
beaches. However, in the last year, there were a number of significant wave events.
With more than 12 years of data, the beach monitoring program is becoming a significant resource,
and includes beach surveys, aerial photos, dredging records, and lagoon maintenance data.
Following the RBSP, most beaches had continued to see gains in beach width and shorezone
volume. Through 2006, but after 2007, both width and volume greatly decreased due to the heavy
wave climate. The RBSP had little effect on lagoon entrances.
Mr. Hearon also presented information on the Pratte’s Reef removal project in El Segundo. The reef
was built by the Surfrider Foundation from geotextile bags and is being removed since it did not
show any benefits. Geotextile bags are cheap and fairly easy to fill and place, so they are popular
for coastal protection projects. Removing the bags is more difficult, as they often degrade and come
up in pieces. A complete recovery is difficult even with unlimited resources.
The reef showed neither surfing benefit or shoreline effects. Upon close inspection by divers, the
reef showed signs of settlement, scour, and other damage. The removal is set for fall 2008 and will
be the first offshore geotextile reef to be removed. Divers will attach lines to the bags and
attempted to drag them onto the beach. It will cost as much to remove the reef as it did to put in.
SANDAG should think about design effectiveness and a removal plan before putting anything in the
water. Public expectations should also be managed, since it is an experimental technology.
Bob Hoffman, NMFS, asked what the cost differential between a rock structure and geotextile one
would be. Mr. Hearon said he did not have an exact number, but it was likely on an order of
magnitude. Cliff Davenport said that the life expectancy of a rock structure would be much greater
than a geotextile one and might make up for some of the cost differential.
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Mr. Bond asked if there were any positive benefits to habitat or anything else from the reef.
Mr. Hearon said that the monitoring reports were not very comprehensive, but there did not seem
to be any noticeable effects, positive or negative.
Pam Slater-Price, County of San Diego, said that Surfrider took a conservative approach and avoided
the risk of doing harm, but also failed to make a big impact. However, they did show the
importance of doing something that was removable since there is a lot that is unknown about this
kind of reef technology. The UCSD supercomputer center had been useful in determining sewage
flows from the Point Loma wastewater treatment plant and more modeling should be done before
placing anything.
Mr. Hearon said that the best numerical models still are not as good as physical models. A physical
model test in a large wave tank runs more than $150,000, but this should be a necessity if you really
want to see if the project can be effective.
5.

Agenda Item #5, Update on Regional Shoreline Management Efforts

Rob Rundle, SANDAG, said there was no news to report on the state funding for the next RBSP.
SANDAG has submitted a proposal to the Ocean Protection Council for Proposition 84 for an
artificial reef project. A draft letter of support was included in the agenda packets for members
who were interested in expressing their support for this project. The proposal also includes funding
for the beach fills associated with the reefs, which would reduce the local obligation for the RBSP.
Steve Aceti said a letter from each council would be desired, as well as from groups like Surfrider,
and the Seacoast Preservation Society. He also said that the Oil Piers Reef, which will be completed
by the Army Corps as funds become available, would be a good model to see if reefs could work in
the County. However, the federal appropriations bill which would provide more funding may be
held up until after the presidential election.
6.

Agenda Item #6, Coastal Regional Sediment Management Plan

Chris Webb, Moffatt & Nichol, gave the Working Group an overview of the Coastal Regional
Sediment Management Plan (CSRMP), which is being funded by the state through the Coastal
Sediment Management Workgroup. The goal of the plan is to better manage our existing sediment
resources. Right now sediment is managed in a reactive manner, and the hope is to proactively get
sediment from areas of excess to areas of deficit for the greatest public benefit. The CSRMP will
include a grain size database and look at habitat constraints. It will also identify potential sources of
sediment for the coast.
Based on some rough calculations, about 400,000 cubic yards of sand is lost per year, therefore, that
amount and more is needed to bring the beaches into an uneroded state. The Sand Compatibility
and Opportunistic Use Program (SCOUP) with the cities of Coronado, Encinitas, Imperial Beach,
Oceanside, and Solana Beach and opportunistic fills in other cities will go a long way toward
meeting this requirement. Large occasional fills such as the RBSP will be necessary to reach the
target. Sand retention can be used to lower the amount of sand that is needed each year. A number
of different options could be used for retention such as reefs, groins, or other creative solutions.
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Mr. Webb said the draft plan was available on the Web site for review. Members are invited to
provide input, especially on the governance and funding sections. To make the plan effective it has
to be enforceable and have ways to pay for implementation.
Mr. Aceti said that it was important to get permits in place for sand placement since the region is
loosing out on sand that could be placed on the beach. He also said that Camp Pendleton should be
included in the plan.
Mr. Webb said there are seven different agencies that have to grant permits and this makes
placement almost impossible on a project by project basis, but if a general program permit is in
place, it could have great effects.
7.

Agenda Item #7, Legislative Update

Mr. Rundle said that Senate Bill 1685 had been introduced by Senator Christine Kehoe to extend
SANDAG‘s existing tax authority for transit and transportation to cover quality of life issues, such as
beach sand, water quality, and habitat management. A draft letter of support was included in the
agenda packet.
Ms. Slater-Price said that she was concerned the transit component would usurp funding that
should be used by environmental projects. Mr. Rundle said that SANDAG already had authority to
fund transit and that this bill is necessary to tax for environmental projects.
8.

Agenda Item #8, Adjourn

Working Groups do not normally meet in the month of August; the next meeting is scheduled for
October 2, 2008, 11:30 a.m. to 1 p.m.
The meeting was adjourned by Ms. Kulchin at 12:26 p.m.
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Action Requested: RECOMMENDATION

ENCINITAS OPPORTUNISTIC USE PROJECT AND FUNDING REQUEST

File Number 3002800

Introduction
The City of Encinitas is requesting funding from the California Coastal Commission Beach Sand
Mitigation Fund administered by SANDAG for an Opportunistic Beach Nourishment Project.
Allocation of funds from a coastal jurisdiction’s account requires that jurisdiction’s formal approval
through resolution by the City Council. Resolution No. 2008-55 from the City of Encinitas is included
as Attachment 1.
Additionally, prior to allocation of any funds, the proposal must be reviewed by the Shoreline
Preservation Working Group (Working Group), adopted by SANDAG, and submitted to the
Executive Director of the Commission for review and approval. The Working Group is asked to
review and make a recommendation regarding this request.
Recommendation
The Working Group is asked to recommend that the Regional Planning Committee forward the
request to the Board of Directors for approval of the allocation of funds from the Beach Sand
Mitigation Fund and direct SANDAG staff to submit the proposal to the Executive Director of the
Commission for review and approval.
Discussion
In 1996, SANDAG and the California Coastal Commission (Commission) entered into a Memorandum
of Agreement (MOA) which outlines the administration of the Beach Sand Mitigation Fund
(Mitigation Fund). The Mitigation Fund consists of fees collected by the Commission through its
coastal development permit process pursuant to special conditions of various permits as mitigation
for the adverse impacts of shoreline protective structures, such as seawalls and revetments, on
beaches within the region. Mitigation fees are deposited in an interest bearing account created and
managed by SANDAG. Only projects that involve sand replenishment for beaches in the San Diego
region will be considered for funding.
The City of Encinitas plans to use $133,621 in mitigation funds to place approximately 37,100 cubic
yards of sand from the Pacific Station project underground parking structure onto the
northernmost section of Batiquitos Beach. The City will use these funds for trucking the sand to the
beach, preparing the site, and providing public safety. These uses are consistent with the SANDAG
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Shoreline Preservation Strategy objectives, policies, and recommendations that relate to beach
building and maintenance. Furthermore, the project meets the eligibility criteria laid out in the
MOA.
The Pacific Station project, located on Highway 101 and E Street in Encinitas, consists of plans to
develop a condominium subdivision, mixed use development with 47 residential units,
approximately 10,000 square feet of restaurant space, and two floors of underground parking.
Key Staff Contact: Shelby Tucker, (619) 699-1916; stu@sandag.org
Attachment:

Resolution No. 2008-55 to request funding from the California Coastal Commissions
Beach Sand Mitigation Fund administered by SANDAG for an Opportunistic Beach
Nourishment Project
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Attachment 1
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Attachment 1
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Agenda Item #6
Shoreline Preservation Working Group
October 2, 2008
[date], 2008

Mr. Sam Schuchat
California Ocean Protection Council, Secretary
State Coastal Conservancy, Executive Officer
1330 Broadway, Suite 1100
Oakland, CA 94612
Dear Mr. Schuchat:
SUBJECT:

Letter in Support of SANDAG’s Application for Proposition 84 Funding

This letter is to express the support of [Organization/Agency name] for SANDAG’s Proposition 84
funding proposal for the planning and construction of retention structures offshore of San Diego
County. As part of the Regional Beach Sand Replenishment Project 2 (RBSP2), the retention
structure will be designed to help reduce persistent coastal erosion, provide biological
enhancements, and increase recreational opportunities for the residents and visitors of the region.
The region’s beaches are a valuable economic resource and key part of the area’s positive image
and overall quality of life. The region has been highly involved in shoreline management and the
design and planning of retention structures will bring this work to a new level.
In 2001, SANDAG spearheaded the highly successful Regional Beach Sand Replenishment Project
(RBSP), which placed 2.1 million cubic yards of sand on the region’s highly eroded beaches. An
extensive monitoring program showed that many beaches widened significantly for several years,
while others did not retain sand for extended periods. The project also did not cause significant
adverse environmental impacts. This effort was deemed a successful pilot project and paved the way
for additional similar future efforts to benefit the region’s beaches.
The coastal cities in the San Diego region and SANDAG have now embarked on a second round of
replenishments, the RBSP2. The region is committed to the successful planning and construction of
the RBSP2 and has provided funding for the preliminary planning activities, which include an
investigation of offshore resources and preliminary design/engineering. SANDAG is pursuing
funding from the California Department of Boating and Waterways for the engineering,
environmental analysis, and construction of the project. Proposition 84 funds from the Coastal
Conservancy and Ocean Protection Council will be used for the planning and construction of
retention structures, as well as the replenishment activities that occur as part of the project.
SANDAG has been at the forefront of shoreline management issues because of the significant
tourism and recreational functions that our beaches provide. In 1993, the Board of Directors
approved the Shoreline Preservation Strategy for the San Diego Region. The strategy recognized
sand retention as one of a number of tactics than can be used to complement the placement of
sand on the region’s beaches. Retention structures have the potential to increase the cost
effectiveness of beach sand replenishment activities and may help to reduce the environmental
effects of beach filling.
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With the benefits of the original RBSP clear, a similar project that enhances what was done in 2001
by including retention structures will clearly be beneficial to the region and the state. The proposed
project will help retain sand in up to three of the most erosive spots in the region in a cost-effective
and environmentally sensitive manner. The continued monitoring program will help verify the
effectiveness of the project and will help to expand the understanding of sediment transport,
bringing benefits beyond the locations of the retention structures.
The [Organization/Agency name] encourages the allocation of Proposition 84 funds so that the
San Diego region and the coast of California can benefit from that latest erosion control technology
and enjoy the recreational and environmental benefits they provide.
Sincerely,

[AUTHOR NAME]
[Author Title]
[Author Initials]/
cc: Shelby Tucker, SANDAG
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California Coastal Coalition
1133 Second Street Suite G
Encinitas, CA 92024
BOARD OF DIRECTORS:
Chair: Supvr. Pam Slater-Price
3rd District, San Diego County

STEVEN ACETI, J.D.
Executive Director

Vice Chair: Hon. Ann Kulchin
City of Carlsbad

Supervisor Don Knabe
4th Dist. LA County

Councilmember Ted Ehring
City of Pismo Beach
Council Member Emily Reilly
City of Santa Cruz (Rep. AMBAG)
AMBAG
BEACON
SANDAG
SCAG
County of Los Angeles

760.944.3564 tel
760.944.7852 fax
steveaceti@calcoast.org

SAVE THE DATE:
7th Annual H2O Conference
October 28-30

Supervisor Patricia Bates
5th Distrcit, Ornage County

Councilmember Brian Brennan
City of Ventura

This Item Relates to
Agenda Item #8
SPWG
October 2, 2008

PLEASE CIRCULATE THIS MESSAGE
The 2008 "Headwaters to Ocean (H2O)" Conference is being organized by the California
Shore and Beach Preservation Association (www.csbpa.org), California Coastal Coalition
(www.calcoast.org), Southern California Wetlands Recovery Project (www.scwrp.org)
and Society of Wetland Scientists (SWS) - Western Chapter
(http://www.sws.org/regional/western/index.html).

County of Orange
County of San Diego
County of Santa Barbara
County of Ventura
Orange County Sanitation Dist.

The event will be held October 28-30 at the Westin Long Beach. Accommodations are
available at the Westin and the nearby Courtyard by Marriott. The Courtyard is offering
a government rate at the prevailing per diem.

City of Carlsbad

For information about the hotels, log onto
http://www.websurfer.us/coastal/h20_2008/hotel_info.htm

City of Carpinteria
City of Capitola
City of Coronado
City of Dana Point

As always, the conference will cover a wide spectrum of coast and ocean issues,
including water quality, beach restoration, wetland restoration, watershed management,
desalination, coastal policy/legislation, and marine debris.

City of Del Mar
City of Encinitas
City of Half Moon Bay
City of Hermosa Beach
City of Huntington Beach

If you have been to a previous H2O Conference, you know that not only are the
presentations cutting-edge and informative, but that the conference organizers take
pride in serving the best refreshments and hors d'ouvres of any conference you'll ever
attend. For example, when's the last time you attended a conference and made your
own sundae during the afternoon break? There will be two evening receptions and (can
we say this?) keg beer (Sierra Nevada, Stone or the like) is free each night.

City of Imperial Beach
City of Laguna Beach
City of Long Beach
City of Los Angeles
City of Malibu
City of Manhattan Beach
City of Monterey
City of Morro Bay
City of Newport Beach

PowerPoint presentations from previous H2O conferences are posted at:
http://www.websurfer.us/coastal/h20_2007/presentations_2007.htm

City of Oceanside
City of Pacific Grove
City of Pismo Beach
City of Port Hueneme
City of Redondo Beach
City of Rancho Palos Verde
City of San Clemente
City of Sand City
City of San Diego

Online registration is available at:
http://www.websurfer.us/coastal/h20_2008/register.htm
SPONSORS NEEDED:

City of San Francisco
City of Santa Barbara
City of Santa Cruz
City of Santa Monica
City of Seal Beach
City of Solana Beach
City of Ventura

The conference organizers are seeking sponsors to help underwrite the costs of putting
on the event. Sponsor and exhibitor information (including the logos and hot links for
last year's sponsors and exhibitors) is posted at:
http://www.websurfer.us/coastal/h20_2008/sponsors.htm
CONFERENCE PROGRAM COMMITTEE:
David Cannon, Co-Chair, CSBPA
Steve Aceti, Co-Chair, CalCoast
Greg Gauthier and Stephanie Moret, WRP
Eric Stein, SWS
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CalCoast is an advocacy organization comprised of coastal communities and interest groups
www.calcoast.org

