SANDAG

Joint Meeting of the Borders Committee and the Committee
on Binational Regional Opportunities with the Municipalities
and State Government of Baja California

Friday, June 24, 2022
12:30 p.m.

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC:

The Borders Committee meeting scheduled for Friday, June 24, 2022, will be conducted virtually in accordance
with AB 361. Borders Committee members will participate in the meeting virtually, while practicing social
distancing, from individual remote locations.

To participate via Zoom webinar, click the link to join the meeting: https://usO6web.zoom.us/j/82269900663
Webinar ID: 822 6990 0663

To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1 (929) 205-6099
+1 (253) 215-8782 +1 (301) 715-8592
+1 (346) 248-7799 +1 (312) 626-6799

International numbers available: https://usO6web.zoom.us/u/kewhT5UDFf

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical
difficulty or you are unexpectedly disconnected from the broadcast, please close and reopen your browser and
click the link to rejoin the meeting. SANDAG staff will take all possible measures to ensure a publicly accessible
experience.

Members of the public may speak to Borders Committee on any item at the time the Borders Committee is
considering the item. Public speakers are limited to three minutes or less per person. The Borders Committee
may only take action on any item appearing on the agenda.

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or
on non-agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference
June 24 Borders Committee meeting, meeting in your subject line and identify the item number(s) to which
your comments pertain). Comments received by 4 p.m. on Thursday, June 23, 2022, will be provided to
members prior to the meeting. If you desire to provide live verbal comment during the meeting, please join
the Zoom meeting by computer or phone and use the “Raise Hand"” function to request to provide public
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand”
and *6 to unmute. Requests to provide live public comment must be made at the beginning of the relevant
item, and no later than the end of any staff presentation on the item. The Clerk will call on members of the
public who have timely requested to provide comment by name for those joining via a computer and by the
last three digits of for those joining via telephone. All comments received prior to the close of the meeting will
be made part of the meeting record. Please note that any available chat feature on the Zoom meeting
platform should be used by panelists and attendees solely for procedural or other “housekeeping” matters as
comments provided via the chat feature will not be retained as part of the meeting record. All commments to be
provided for the record must be made via email or orally per the instructions above.
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In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also
provides access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested
persons can sign up for email notifications at sandag.org/subscribe. A physical copy of this agenda may be viewed
at the SANDAG Toll Operations Office, 1129 La Media Road, San Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the
meeting is accessible on the SANDAG website.

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of
the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel,
John Kirk, at (619) 699-1997 or john . kirk@sandag.org. Any person who believes himself or herself or any specific
class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with the
Federal Transit Administration.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of
the Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To
request this document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904
(TTY), or fax (619) 699-1905 at least 72 hours in advance of the meeting.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900
in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al
(619) 699-1900.
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Vision Statement
Pursuing a brighter future for all.
Mission Statement

We are the regional agency that connects people, places, and innovative ideas by implementing solutions with
our unique and diverse communities.

Our Commitment to Equity

We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and
much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This
includes historically underserved, systemically marginalized groups impacted by actions and inactions at all
levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive
opportunities are available to everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund,
and build projects and programs; frame how we work with our communities; define how we recruit and develop
our employees; guide our efforts to conduct unbiased research and interpret data; and set expectations for
companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Joint Meeting of the Borders Committee and the Committee
on Binational Regional Opportunities with the Municipalities

Item No.
1.

and State Government of Baja California

Friday, June 24, 2022
Action

Welcoming Remarks

Chair Serge Dedina, Borders Committee

Hon. Carlos Gonzdlez Gutiérrez, Consul General of Mexico

Kurt Honold, Secretary of Sustainable Economy of Baja California
Hon. Montserrat Caballero, Mayor of Tijuana

Hon. Edgar Dario Benites, Mayor of Tecate

Since 2008, the Borders Committee has hosted an annual meeting
with the Committee on Binational Regional Opportunities (COBRO)
and representatives from the municipalities and the State of Baja
California to foster active communication and collaboration. This will
be the fourteenth such occasion.

Public Comments/Communications/Member Comments Members
of the public shall have the opportunity to address the Borders
Committee, the Committee on Binational Regional Opportunities
(COBRO), and representatives from Mexico on any issue within the
jurisdiction of SANDAG that is not on this agenda. Public speakers are
limited to three minutes or less per person. Borders Committee and
COBRO members, as well as the representatives attending the joint
meeting from Baja California, Mexico, may provide information and
announcements under this agenda item.

Agency Report Discussion
Victoria Stackwick, SANDAG

Chief of Staff Victoria Stackwick will present an update on key

programs, projects, and agency initiatives.

Reports

California — Baja California Border Crossing and Trade Statistics Information
Storymap and Datatool
Zach Hernandez, SANDAG

Staff will present an overview of a new storymap that highlights
trends in travel and trade occurring through the California-Baja
California border before, during, and in the recovery from the
COVID-19 pandemic. The storymap also includes an interactive
datatool allowing users to view and filter these data by time period
and port of entry.



State of Baja California Strategic Mobility Projects

Kurt Honold, State of Baja California

Baja California’s Secretary of Sustainable Economy Kurt Honold will
share the vision of the State of Baja California to address mobility
challenges along the border, including exploring sea and rail mass
transit alternatives.

Upcoming Meetings
The next Borders Committee meeting is scheduled for Friday,
July 22,2022, at 12:30 p.m.

Adjournment

Information
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