Regional Early Action Planning Grants of 2021
Working Group Forum
Wednesday, February 23, 2022
1:30 p.m.
**Teleconference Meeting**
MEETING ANNOUNCEMENT AMIDST COVID-19
PANDEMIC:
The Regional Early Action Planning Grants of 2021
(REAP 2.0) Working Group Forum meeting
scheduled for Wednesday, February 23, 2022, will be
conducted virtually in accordance with Governor
Newsom’s State of Emergency declaration
regarding the COVID-19 outbreak, Government
Code Section 54953(e), Assembly Bill 361 (Rivas, 2021),
and the COVID-19 Emergency Temporary Standards
issued by the California Department of Industrial
Relations. Working Group Forum members will
primarily participate in the meeting virtually, while
practicing social distancing, from individual remote
locations.

San Diego Association of Governments
401 B Street, Suite 800, San Diego, CA 92101-4231 × (619) 699-1900 × Fax (619) 699-1905 × sandag.org

To participate via Zoom webinar, click the link to
join the meeting: https://zoom.us/j/93673457768
Webinar ID: 936 7345 7768
To participate via phone, dial a number based on
your current location in the US:
+1 (669) 900-6833

+1 (929) 205-6099

+1 (253) 215-8782

+1 (301) 715-8592

+1 (346) 248-7799

+1 (312) 626-6799

International numbers available:
https://zoom.us/u/abpY4FZj1a
SANDAG relies on commercial technology to
broadcast the meeting via Zoom. With the increase
of virtual meetings, platforms such as Microsoft
Teams, WebEx, GoToMeeting, and Zoom are
working to scale their systems to meet the new
demand. If we experience technical difficulty or you
are unexpectedly disconnected from the broadcast,
please close and reopen your browser and click the
link to rejoin the meeting. SANDAG staff will take all
possible measures to ensure a publicly accessible
experience.
Public Comments: Persons who wish to address the
members on an item to be considered at this
meeting, or on non-agendized issues, may email
comments to the Clerk at
clerkoftheboard@sandag.org
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(please reference Wednesday, February 23, 2022,
REAP 2.0 Working Group Forum meeting in your
subject line and identify the item number(s) to
which your comments pertain). Comments received
by 4 p.m. on Tuesday, February 22, 2022, will be
provided to members prior to the meeting. If you
desire to provide live verbal comment during the
meeting, please join the Zoom meeting by
computer or phone and use the “Raise Hand”
function to request to provide public comment. On
a computer, the “Raise Hand” feature is on the Zoom
toolbar. By phone, enter *9 to “Raise Hand” and *6 to
unmute. Requests to provide live public comment
must be made at the beginning of the relevant item,
and no later than the end of any staff presentation
on the item. The Clerk will call on members of the
public who have timely requested to provide
comment by name for those joining via a computer
and by the last three digits of for those joining via
telephone. All comments received prior to the close
of the meeting will be made part of the meeting
record. Please note that any available chat feature
on the Zoom meeting platform should be used by
panelists and attendees solely for procedural or
other “housekeeping” matters as comments
provided via the chat feature will not be retained as
part of the meeting record. All comments to be
provided for the record must be made via email or
orally per the instructions above.
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Welcome to SANDAG. Members of the public may
speak to the Working Group Forum on any item at
the time the Working Group Forum is considering the
item. Public speakers are limited to three minutes or
less per person. The Working Group Forum may only
take action on any item appearing on the agenda.
In order to keep the public informed in an efficient
manner and facilitate public participation, SANDAG
also provides access to all agenda and meeting
materials online at sandag.org/meetings. Additionally,
interested persons can sign up for email notifications
at sandag.org/subscribe.
SANDAG operates its programs without regard to
race, color, and national origin in compliance with
Title VI of the Civil Rights Act. SANDAG has developed
procedures for investigating and tracking Title VI
complaints, and the procedures for filing a complaint
are available to the public upon request. Questions
concerning SANDAG nondiscrimination obligations
or complaint procedures should be directed to the
SANDAG General Counsel, John Kirk, at (619) 699-1997
or john.kirk@sandag.org. Any person who believes
himself or herself or any specific class of persons to be
subjected to discrimination prohibited by Title VI also
may file a written complaint with the Federal Transit
Administration.
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In compliance with the Americans with Disabilities
Act (ADA), SANDAG will accommodate persons who
require assistance in order to participate in SANDAG
meetings. If such assistance is required, please
contact the Clerk of the Board at
clerkoftheboard@sandag.org or at (619) 699-1985, at
least 72 hours in advance of the meeting. To request
this document or related reports in an alternative
format, please call (619) 699-1900 or (619) 699-1904
(TTY), or fax (619) 699-1905 at least 72 hours in advance
of the meeting.
SANDAG agenda materials can be made available in
alternative languages. To make a request, call (619)
699-1900 in advance of the meeting.
Los materiales de la agenda de SANDAG están
disponibles en otros idiomas. Para hacer una
solicitud, llame al (619) 699-1900.
如有需要, 我们可以把SANDAG议程材料翻译成其他語言.
请在会议前至少 72 小时打电话 (619) 699-1900 提出请求.
Closed Captioning is available
• Click the closed caption icon on the toolbar at the
top of your screen and follow the prompts, or
• Open your browser and paste the link:
streamtext.net/player?event=SANDAG-SSTAC
Vision Statement
Pursuing a brighter future for all.
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Mission Statement
We are the regional agency that connects people,
places, and innovative ideas by implementing
solutions with our unique and diverse communities.
Our Commitment to Equity
We hold ourselves accountable to the communities
we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity
and inclusion for every person in the San Diego
region. This includes historically underserved,
systemically marginalized groups impacted by
actions and inactions at all levels of our government
and society.
We have an obligation to eliminate disparities and
ensure that safe, healthy, accessible, and inclusive
opportunities are available to everyone. In 2021,
SANDAG will develop an equity action plan that will
inform how we plan, prioritize, fund, and build
projects and programs; frame how we work with our
communities; define how we recruit and develop our
employees; guide our efforts to conduct unbiased
research and interpret data; and set expectations for
companies and stakeholders that work with us.
We are committed to creating a San Diego region
where every person who visits, works, and lives can
thrive.

6

Regional Early Action
Planning Grants of 2021
Working Group Forum

February 23, 2022
1:30pm - 3:30pm
https://zoomus/j/93673457768

AGENDA
1. Introductions
2. Regional Early Action Planning Grants of 2021
(REAP2.0)
a. Overview of REAP 2.0
SANDAG is preparing to receive up to
$43 million in grant funding from the
California Department of Housing and
Community Development through the
REAP 2.0 program to implement the 2021
Regional Plan and help further affordable
and fair housing in our region.
SANDAG staff and representatives from
the Department of Housing and
Community Development (HCD) will
present an overview of REAP 2.0 and
potential programs, projects, and policies
under consideration.
b. Working Group Discussion and Feedback
c. Public Comments
d. Wrap Up

Staff will conclude the workshop with
upcoming ways to stay informed and
involved.
3. Non-Agenda Public Comments/Communications
Members of the public shall have the opportunity
to address any issue within the jurisdiction of
SANDAG that is not on this agenda. Public
speakers are limited to three minutes or less per
person.
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Regional Early Action Planning Grants of
2021 Working Group Forum
Item: 2
February 23, 2022

Action: Discussion

Regional Early Action Planning Grants of
2021
Overview
In July 2021, the California state legislature
passed Assembly Bill 140 (AB 140), establishing
the Regional Early Action Planning Grants of
2021 (REAP 2.0), which makes approximately
$600 million available statewide to advance
implementation of adopted regional plans.
A majority of the funds will flow directly to
state Metropolitan Planning Organizations
(MPOs) to fund regional initiatives and
suballocate funds to eligible entities in their
region to further affordable fair housing and
climate commitments. Based on a population
formula, SANDAG is eligible for a maximum
allocation amount of $43,037.322.72 and is
currently eligible to request up to 10% (or
approximately $4.3 million) in advance of a full
request for funding.

This initial $4.3 million would be used for
education and outreach activities to inform
SANDAG’s full application to the program,
planning studies identified in the
2021 Regional Plan with a focus on housing,
and continued development and expansion
of the Housing Acceleration Program as a
mechanism for suballocating funds.
Discussion
REAP 2.0 funds will assist in the
implementation of the 2021 Regional Plan
and Sustainable Communities Strategy
through transformative planning and
implementation activities including
accelerating infill and affordable housing
development; realizing multimodal
communities; and increasing transit ridership,
walking, and biking as primary modes of
transportation. The California Department of
Housing and Community Development (HCD)
is the lead agency for the program and is
working collaboratively with the other state
agencies to develop detailed guidance for
implementation. HCD plans to release
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program guidelines in spring 2022 and accept
applications from MPOs for their remaining
90% of REAP 2.0 funds on a rolling basis
through December 2022. All funds awarded
through REAP 2.0 must be expended by June
2026.
SANDAG staff is seeking input from local
jurisdictions, regional stakeholders, and the
public on how REAP 2.0 funds should be
prioritized and how SANDAG can better assist
local entities throughout the region to achieve
its housing and climate goals, such as
funding, technical assistance, outreach and
education, or data collection and sharing.
Next Steps
Pending Board of Directors approval on
February 25, 2022, staff will submit an advance
application for the initial $4.3 million of
eligible funding and continue outreach and
engagement efforts to inform a future
application for the remaining SANDAG
REAP 2.0 allocation.

Key Staff
Contact:

Allison Wood, (619) 699-1973,
allison.wood@sandag.org
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